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                                                                 Hong Chi Association 
Principals’ Continuing Professional Development (CPD) Plan 

Individual CPD Plan for Year  2011 - 2012          /  3-year cycle Year 2009   - Year 2012        
 
Name of School: Hong Chi Morninglight School, Yuen Long                         Name of Principal: _Lee Suk Chau_______ 

Major Educational 
Issue(s) in HK 

Major Concern(s) in 
School 

Core Areas of Leadership Content of Learning 

CPD Hours planned 

Structured 
Learning 

Action Learning 
Service to 

Education and  
the Community 

Education Reform NSS Development 
Learning, teaching and 
Curriculum 

New Senior Secondary Curriculum Development 10 10  

Learning and Teaching 
Students’ Learning 
Effectiveness 

Teacher Professional Growth 
and Development 
Learning, teaching and 
Curriculum 

Collaborative lesson planning and observation  20  

Continuing 
Professional 
Development 

Enhancing principal’s 
capabilities 

Staff & Resources 
Management 
 
Strategic Direction and Policy 
Environment 

Leadership 

30   Financial management 

Special Education Development in Hong Kong 
under the trend of Globalization 

External School 
Review 

Enhancing school’s 
quality and accountaility 

Quality Assurance and 
Accountability  

The whole process of an External Review   30 

External 
Communication 

Exploring resources for 
students and school in 
local community 

External Communication and 
Connection to the Outside 
World 

1. Member of the Committee on  Home-school 
Co-operation 

2. Committee of The Scout Association of Hong 
Kong (Yuen Long East District) 

3. Membership of Yuen Long Primary School 
Principal Association and participate the 
activities of professional sharing. 

  20 

 Year 1    
Year 2    
Year 3 40 30 50 

Total No. of CPD Hours    
 
Approved by: ________Mr. David Chang  ____________    ___________________________    Date:                         

(Name of School Supervisor)       (Signature) 
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� � � � � � � � � � �  

(1-9-2011 � 31-8-2012) 

    
� � � � � � � � 	� � � � � � � � 	� � � � � � � � 	� � � � � � � � 	 
 �
 �
 �
 � � 
� 
� 
� 
  

� �  
� �  

HK$ 

� �  

HK$ 

2011-2012 � � � �  0.00  

2010-2011 � � � �  15,205.40  

� � � � � � :   

� �  ! " #   800.00  

$ %& ' ( )   10,905.40 

* + , - �   1,000.00 

. / 0 1 $ 2   2,500.00 

   

3 � � 1 � �  HK$15,205.40 HK$15,205.40 

 4 � � � � � � : HK$0.00 
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� � � � � � � � � � �  

(1-9-2011 � 31-8-2012) 

 
� � � � � � � � � 	 � 
� � � � � � � � � 	 � 
� � � � � � � � � 	 � 
� � � � � � � � � 	 � 
  

 
 
 
 
 
 
 
 
 
 
 
 

*,+

 
-/.

 

HK$ 

021

 

HK$ 

2011-2012 � �  449,580.00  

2010-11 3547698  63,087.00  
:<;7=?>A@CB

0ED2021GFIH

:   

J2K5LNM

+ 
;EO

M

 
(@$22,240.00+$1,000)*12mths 

 
278,880.00 

0PD
J2KQLNM

+ 
;EO

M

 
(@$13,000.00 +$650.00)*11 R<S  

 
150,150.00 

J2K5LNM

+ 
;EO

M

 
(@$19,000.00 +$950.00)*4 R<S  

 
79,800.00 

   

T

-/.CU

021

 HK$512,667.00 HK$508,830.00 

 V

.

H

3Q47698 : HK$3,837.00  
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� � � � � � � � � � �  

(1-9-2011 � 31-8-2012) 

 
���� � � � � � � � 	� � � � � � � 	� � � � � � � 	� � � � � � � 	 ���� 
 � � 

 � � 

 � � 

 � � 
  

 

 
 

 

� �  

� �  

HK$ 

� �  

HK$ 

2011-2012 � � � �  269,165.00  

2010-11 � � � �  24,139.37  

& ' : ; < = 1 > ? = ) 
($10,000.00+$500.00)*12mths 

  
126,000.00 

@A B C   16,800.00 

D E F G 1 H I   18,000.00 

J K 1 L M N O   40,000.00 

P Q R S T U N V   12,000.00 

WX ,Y Z ,[ \ ,] E   67,960.00 

   

   

3 � � 1 � �  HK$293,304.37 HK$280,760.00 

 4 � � � � � � : HK$12,544.37 
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 �
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� �
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� � 	 � � � � � � � � � � � �
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� �

� � � � � � � � � � �
	 � � � � � � � � � � � �

� � � � � � � � � � � 	 � � � � � � �  ! � � �

� � � � � � � � � � � " � � � # � $ %! � � �

� � � � � � � � � � � 	 � � � & ' � ( � �

� � � 	 � � � � � � 	 � � � ) * + , - . � �

� � � � 	 � � � � � �
� �

� 	 � � 	 � � � � � �

 � � � � � � / 0 
 � 1 2 
 � � �

� 
 � � 	 � � � � � � � � � � 3 � �

� � � � 	 � � � � � � 	 � � � # � 4 5 � �

� � � � � � � � � � � 
 � � � 6 7 
 �

� � � � � � � � � � � " � � � # � 4 5 � �

� � � � � � � � � � � � � � � 8 9 
 �

� � � � � � � � � � � 	 � � � : ; � < = > ? @� �
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